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In respong to fresh compdling ideas from the congregaion, it has seemed goodto the
Coundl of Eldersto revise and expand the Visionof Treasuring Christ Together as
follows.

The Revision

Thevision of Treasuring Christ Together shdl be expanded to indudethe
Global Diaconate. This would mean tha thevision would notonly befor
campusmultiplication and church planting, but also for globd ministries of
Christ-exalting mercy, especially to the poaest of the poorand those who
suffer. Thusthevisonwould be stated asfollows:

Treasuring Christ Together
isavisonfor
new Campuses,
new churches, and
a Global Diaconate
as ameans of
spreading a passion
for the supremacy of God in all things
for the joy of all peoples through Jesus Christ.

Finandaly, this meanstha al giftsto 7CT would be appottioned 80/10/10for
thethree parts of thevision: 80%to campusmultiplication; 10%to church
planting in America; 10%to the Global Diaconate.

* k k % %

Rationale

1. A permanent stream of incomefor capital expansion (campus multiplication) is
different from a one-time building fund drive.

It has become clear tha thefinanda dimenson of Treasuring Christ Together (TCT) is
notonly afunddrive for purchasing the MoundsView Campus butisthecreation of a
stream of income that will last aslongasthe TCT vision and the blessing of God onit
last. Therefore, we need to think aboutfunding 7CT differently than we do thefunding of
asingle building. TCT callsfor aperpetud stream of income to provideworship and
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educationd space for an ever-expanding movement of campusmultiplication and church
planting. Of course, God could lead the elders and congregaion at any time toward a
different vision for growth. But for now, we are thinking of ongang disciple-making
throughcampusmultiplication.

This different way of looking at funding new buildings(not onetime, but continuoug
raises the question whether a percentage of 7CT giving should go to mission or mercy
ministries beyondthe new campuses, and beyond American church planting expenses. In
other words historically, Bethlehem has madethe effort to give a certain percentage of
our budge giving to missions Presently about32% of every dollar given to thechurch
budgé goesto missions In our mog recent funddrive (E4E) we did not apply tha kind
of percentagefor missions because we conaeived of thefunddrive as aonetime,
temporary effort to putin place the base from which the missionscan happen. In other
wordswe thoughtof the capital funddrive as supporting missionshy providing thehome
base.

Butif 7CT isnotaonetime capital funddrive butamore or less permanent stream of
income for campusmultiplication and church planting, the question may beraised:
should the prindple of apercentagefor missionsor mercy ministries be applied to this
stream of income, in the same way tha we apply a percentageto thechurch budgé? The
answer we are givingis, Yes. There seemsto be amongour people a significant
enthugasm for making such aglobd priority pat of the 7CT vison. We are sensng that
thisis of theLord.

2. Thereisaclear call in the Bible for God@ people to have compassion on the poor,
especially the poorest of the poor and those who are suffering.

Onethinksof the parable of the Good Samaritan (Luke 10:30-37 QVhich of these three,
do you think, proved to be a neighborto the man who fell amongtherobbes? He said,
G'he onewho showed him mercy.QAnd Jesus said to him, &¥ ou go, and do likewise.@);
and Paul@®@ wordsin Galatians 2:10 abouthis apodolic priorities (GDnly, they asked usto
remember the poar, thevery thing | was eager to do.Q); andthecall in Hebrews 13:3 to
Qemember those who are in prison, as thoughin prison with them, and those who are
mistreated, since you aso are in thebodyQand JesusOcommand to befriend Qhe poor,
the crippled, thelame, the blindQ(Luke 14:13).

While Bethlehem has an aggressive commitment to unreached peoples and the wider
missionay movement, we have nat made globd ministries of mercy, atangible,
measurable priority in our giving (with some wonderful exceptiong. We bdieve it would
beabiblical and beautiful thing to do. It would Gxdorn the dodrine of God our SaviorO
(Titus2:10). Onevery appedingway to doit would beto make a percentage of our TCT
giving gofor mgjor efforts amongthe poaest of the poorand thos who are suffering.

3. Making the Global Diaconate a per centageof TCT giving would function asa kind
of govea nor on our tendency to spend more than we need to on our campusfadlities.
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It would bea continud reminde that thebuildingswe buy or build are notendsin
themselves and tha they should befundiond notexorbitant. While thisis notthemain
rationde, it is a significant oneand sendsa messageto the people that we value people
and truth and mercy and Christ abovefinefacilities.

4. Making the Global Diaconate a per centageof TCT giving will more clearly
embody and communicate what TCT is.

We say tha TCT is aboutmultiplying campuses and churches which will belaunding
padsand seed bedsfor Christ-exalting missionsand jugice and mercy. Thisvision will
be more clearly embodied and communicated, if a portion of every gift to the TCT vision
serves immediately the more distant gods tha we say the campuses exist to accomplish.

5. Making the Global Diaconate a per centageof TCT giving will, we believe, waken
greater commitment and joy in givingto TCT so that, even though a smaller

per centageof each dollar isused to pay down the loan, nevertheless, more money
will comein so that the loan may be paid down even fader.

Oneandogy for those who think we should limit TCT to theloan repayment and thuspay
it down faster would betha mog of ussettle on amortgage payment for our homes and
then give money to the church. If we did not give as much to the church, we could pay
down our house mortgage faster. But this would train usin very bad habits, and may
leave usdebt free in twenty years with no heart for the Lord or hiswork. It seemswise to
pay both ontheloan and into church planting and the Global Diaconate.

6. Making the Global Diaconate a per centageof TCT giving addr esses the concern
that some havethat the TCT stream of incomewould reduce our overall missions

giving.
This conagption of TCT will probably insure that overall missionsgiving goes up.

Explanation of Church Planting

The TCT commitment to plant churches refers to new churchesin Americawhose
leadership shares out commitment to the BBC Elder Affirmation of Faith and our
undestanding of the Oren DimensonsOthat should mark a heslthy church, as summed up
in Appendix #1 of thebooklet, OTreasuring Christ Together: The Next StepOapproved by
the Elders March 23, 2004 (pp. 10-11).

Weintend tha TCT church planting be undestoodbroadly enoughso asto indude
neghbohoodministries which are conioudy designed to prepare for andlead to a
church plant. For example, this part of TCT could fund Dwayne Gibbefforts (both
personné and structures) to plant a church by starting with a (Bay Y ES CenterQOin St.
Paul.
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Our assumption here istha oneof the mog effective ways to address the crisis of the
urban povety and sufferingis by planting indigenouschurches. Churches can providea
more holistic context for relationd ministry than some programs. Therefore, we see urban
church planting as oneimportant way of hdping the poorand needy near at home.
(Deuteronory 15:11, Or ou shdl open wide your hand to your brother, to the needy and
to the poor, in your land.Q

Explanation of the Global Diaconate

The New Testament churches described in the Pastoral Epistles (1 and 2 Timothy and
Titug) had at least atwofold ministry: elders and deacons(1 Timothy 3:1-7, 8-13). The
role of eldersin the New Testament is spdled outin varioustexts fairly clearly with a
focusonthe ministry of theword and prayer and on the general oversight of the
congregaion. But therole of thedeaconsis not clearly spdled out

Some years ago, when the elders of Bethlehem studied therole of deaconswe conduded
that JesusOparable of the sheep and the gods in Matthew 25:34-36, 41-44 offered
something close to a Qob descriptionCfor the Christian Diaconae.

Then theKingwill say to thoe on his right, GCome, you who are blessed by my
Father, inheit thekingdomprepared for you fromthefounddion of theworld.
% For | was hungry and you[1] gave mefood, | wasthirsty and [2] you gave
me drink, | was astranger and you[3] welcomed me, ** | was naked and you
[4] clothed me, | was sick andyou [5] visited me, | wasin prison andyou[6]
cametomeO. ..

Then hewill say to those on hisleft, epart fromme, you cursed, into the
eternd fire prepared for the devil and his angds. ** For | was[1] hungry and
you gave me nofood, | was[2] thirsty and you gave me nodrink, ** | wasa[3]
stranger and you did nat welcome me, [4] naked and you did nat clotheme, [5]
sick and [6] in prison and you did notvisit me. O* Then they also will answer,
saying, Qord, when did we see you hungy or thirsty or a strange or naked or
sick or in prison, and did nat minister (ouv dihkorh,same,n / diakonesamen) to
youO

Thesummary word used in verse 44 for al thekinds of ministries mentioned here (the
Greek diakonéesamen) isthe same word used in 1 Timothy 3:10 and 13 for the work of

deacons We don®mean to imply tha only official deaconsare to beinvolved in these
ministries of mercy. We only mean to suggest that these are thekindsof ministries tha
theearly church took special care to accomplish througha group of specialy appointed
servants. Thusthetask induded:

Feeding the hungy.

Providing water to thethirsty.

Welcoming the stranger, tha is, caring for the unique needs of refugees.
Clothing those without sufficient clothes.

N
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5. Vidtingthesick with care and medical hdp.
6. Reachingoutwith hdp to prisones.

We redlize that the deaconswere probably focused on thelocal body of bdieves.
Neverthdess, if we conceive of thislist of ministries as something therisen Christ cares
about because of his compassion and because it exalts his truth, worth, and beauty, then
it would befitting tha we think in terms of a Global Diaconate, notjug alocal one Even
thoughwe are to do goodGespecially to the household of faithO(Galatians 6:10), and
even thoughJesusis speaking in this parable, abou showing mercy to Qheleast of these
my brothersO(Matthew 25:40, that is, Ony disciplesQ), neverthdess, Paul says, Q_et usdo
goodto everyoneO(Galatians 6:10), and Jesus says, Q_oveyour enemies, do goodto

those who hate youO(Luke 6:27). Therefore, we should not limit our effort to commend
Christ throughthese ministries only to our own people or our own local situdion, but, if
we can, showtheloveof Christ in these ways in the places of extraordinary poverty and
suffering in theworld.

Thuswha we mean by the Global Diaconate isagroup of called and qudified people
appointed by Bethlehem to put in place significant ministries of mercy amongthe poorest
of thepoa and amongthos who are suffering. The Global Diaconate may overlap
somewha with the strategies of the E3 missionsbudge of thechurch, buttheaim isfor
the strategy of the Global Diaconate to tackle some issues of suffering tha might not be
as fully addressed withoutthis uniquefocus

Thusourintentionin the Global Diaconate isto make possible some mgjor effortsto
tackle issues onthe scale, for example, of Child Progitutionin Bangkok,or AIDS and the
AIDS orphansin Sub Sahara Africa, or critical faminerdlief in Sudan, or a special
orphanage project in Cameroonor Myanmar.

In addition we intend for the Global Diaconate to embrace possibilities of immediate

emergency respon® so that, for example, ateam would stand by ready to leave within
daysto goto amajor crisisin theworld for ministry and research concerning howwe

might best be of hdp.

We will continueto affirm tha the greatest suffering fromwhich people should be
rescued is eternal sufferingin hdl. This eternd rescue happensonly throughthe
preaching of thegogd of Jesus Christ (with suppoting demondrationsof lovein
practical ways in thisworld). This priority would be affirmed mainly by the on-going
effort to send and suppot missionaiesfromall our campuses and from the new
churches. But we also realize tha Christ calls usto bethekind of people whose
compassion will notlet uslook the other way when we see great suffering.

Explanation of the Funding Proposal

Since there are three commitmentsin the T7CT vision (campusmultiplication, church
planting, andthe Global Diaconate) it seems wise tha these receive thar funding
throughthe new stream of income of gifts designaed for 7CT. Thisraises the question of
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percentages. We are suggesting 80%for the campus multiplication, 10%for church
planting, and 10% for the Global Diaconate. Thuswhen $1,000000is givento TCT
$800000will go to campusmultiplication, $100000 for church planting, and $100000
for the Global Diaconate.

The Rationale for These Per centages (80/10/10)

1.

80%for campusmultiplication. TCT isaway of providing worship and educationd
gpace for agrowing family of disciples at Bethlehem. The campusmultiplication part
of thevisionisin thecategory of afamily buyingahousto livein. The campus
home of thechurch facilitates all the other ministries, induding church planting and
the Global Diaconate. Therefore thelion@share of TCT funding goes to this thome
purchaseO(tha is, campusmultiplication), namely, 80%.

10%for Church planting. Presently church planting isin the Bethlehem annud
missionsbudge for about$100000. It seems more congstent to usto shift the
funding of church planting from the BBC missionsbudge to the 7CT stream of
income (with the exception mentioned in Metail O#1 bedow). This would accomplish
at least fourthings a) It will make church planting more consstently visible; b) it
will put dollars behind each of thethree elements of the 7CT vision, rather than
having two elements funded by 7CT and oneby the regular church budge; c) it will
take thelid off funding for church planting and let it rise with the overall TCT giving;
d) it will provide postive pressure to plan and work proactively in church planting
because of themoney tha will betherefor it. It seemsto ustha 10% (onemillion
dollars for every ten millionraised for TCT) is avery aggressive church planting
amountand would require rigorousplanning and preparation worthy of the great
bendfits of church planting.

10%for the Global Diaconate. The 10%figure for the Global Diaconate emerged
from two sides: a) severa people independently suggested that we QitheOthe TCT
income to some wider globd effort; and b) it seemed wise tha 80%of the TCT
dollars be used to providethefounddionsfor theglobd cause, so tha, togeher with
the church planting god of 10% asimilar percentage seems wise for the Global
Diaconate.

How Would Disbursement Decisions Be M ade?

1.

The Assodate Pastor of Church Planting and Strategic Mobilization will work
togaher with the Coundl of Eldersto putin place two task forces, onefor church
planting and onefor campusmultiplication which will dream and pray and study and
plan for themog strategic use of the 7CT money for the accomplishments of the 7CT
gods. These plansfor howthe 7CT money will bedisbursed for campuses and
church planting would be subject to the approvd of the elders and the church.

The Coundl of Elders will appoint a pastoral staff person or lay personwhois gifted
and called to thevision of the Global Diaconate, and commission tha personto



Page7

assemble atask force, with the approvd of the Elders, to dream and pray and study
and plan for the disbursements of 10%of the 7CT income, in accord with thegods
expressed abovefor the Global Diaconate. These plansfor howthe TCT money will
bedisbursed for Christ-exalting ministry to the poor and suffering would be subject to
theapprovd of the elders and the church.

It is expected and desired that the process of deciding on all these disbursements will
involve significant inputfrom those in the church who have a special burden and
indghtinto thethree spheesof TCT.

Details

1.

Starting in the budge year of 2005the church planting budge would al beunified in
the TCT stream of income. Thiswill avoid the confusng and unnecessary duplication
of two separate budges for church planting. We will not attempt to make tha change
in the 2004budge since the church voted to indude a church plantinglineitem in the
BBC budgé thisyear. In taking the money for church planting out of the church
budge and raising it through7TCT, ourintentionisthat this money bereplaced by
other kindsof missionscommitments rather than be taken by nonmissionsneeds

Asmoney accumulates for church planting and for the Global Diaconate, there will
be no deadlinefor when the money mug be spent. The money will accumulate from
month to month and year to year. There is no requirement that it be spent in any given
finanda or calenda year. There should beflexibility to spend quickly on smaller
projects or to let themoney accumulate for a season to accomplish some greater
project.

Except in extraordinary cases, with elder and church approvd, we do notintend to
borrow onour line of credit to fund church planting and the Global Diaconate.
Rather, the money available for these is the percentages of actud giving.

There will benodesignaed giving within TCT. That would undeminethe spirit of
therationde. Every dollar given to TCT goes 80%for campusmultiplication, 10%for
church planting, and 10%for the Globd Diaconae.

Thereisnointentionin this proposl to preempt the discussion by theeldersasto
whether the people who serve in the Global Diaconate mug al be technically
QieaconDand thusfulfill al the qudificationsof deaconslisted in 1 Timothy 3:7-13.
That discussion and decisionis yet to hgopen. Thereason for usng theterm
QliaconaeQis tha it embodies a community task and team tha the New Testament
seemed to make a priority because of theimportance of caring for the poa and
suffering.

Therecordsof givingto TCT will be carefully kept by thefinandal secretary so that
accurate percentages for church planting and the Global Diaconate will be known and
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tha amountof money will not be spent on other thingsbut kept in readiness for the
designaed use.

No limits, except those implied in our Elde Affirmation of Faith and our
undestanding of Biblical morality, will be put on the expenditure of money for
church planting and the Global Diaconate. The safeguadsfor prope spending will
betheeder and congregaiond approvd which isrequired. Thus we are open to
patnering with other agendes of mercy and church planting, if God so leads

From time to time effort will be made by the elders and the preaching pastor to assist
the people in howto pray and think throughwha propottion of thar giving goes to
theregular church budge and wha percentage goesto 7C7T. We will trug God tha he
will orchestrate this so that all needsare met. We have the promise that he will meet
all our needsaccording to hisrichesin glory, and part of tho<e riches are theriches of
wisdomand knowedgewhich are hidden in Christ. He will hdp usknow howto do
this.

From time to time there may be special efforts made by the church in extraordinary
giving so asto pay down dramatically whaever loan is outstanding. We will bein
regular prayer abouthow often and how aggressively such efforts will be pursued.

In thelanguaye of the T'CT vision, we undestand @ampusmultiplicationCto indude
major physca campusexpansgonsor developments to bring each campusto the
optimal use for 2,000to 2,500attendas. In other words 7CT income could
legitimately be spent to complete the E4E building downtown, and to complete phase
two of theMoundsView campus and to purchase the propeties adjacent to the
downtown campuson 7" Street, if the Elders and church approve of these
expenditures.

In al our disbursements of money throughthe Global Diaconate we will make every
effort to accomplish the mission of the church (to spread a passion for the supremacy
of Godin al thingsfor thejoy of al peoples through Jesus Christ) and to suppot and
advance thetruth expressed in the BBC Elder Affirmation of Faith. We will not
mandae tha every groupwe may patner with agree on all theddails, butwill amto
exalt biblical truth even as we show biblical mercy.



